CLA

MASSACHUSETTS COLLEGE OF LIBERAL ARTS

Berkshire Compact for Education: Network Meeting
June 1, 2015

MCLA: Church St. Center

10am - 12noon (Lunch provided directly after)

Meeting Goals:

The goal of this working meeting is that participants will:
* Review Draft Strategic Plan
* Manipulate/provide feedback on Draft Strategic Plan
* Beassigned to subcommittees
*  Plan for subcommittee work, next steps

Meeting Agenda:

1. Table Top Ice Breaker (B. Chaput, B. Burdick) 10:05 - 10:20
2. Welcome, brief introductions, data snapshot (C. Brown) 10:20 - 10:30
3. Theory of Action & Mission (J. Eberwein) 10:30 - 10:55
4. Goals & Targets (D. McNally) 10:55-11:20
5. Overview of working groups and group-walk (Leaders) 11:20-11:45
6. Wrap up and next steps 11:45-11:50
7. The regional conversation (B. Downing) 11:50 - 12:05
Lunch 12:05 - 12:45

For additional information, inquiries feedback or suggestions - contact:

Beth Leibinger (e.leibinger@mcla.edu or 413-662-5575)
H.Jake Eberwein (howard.j.eberwein@mcla.edu or 413-662-5543)
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Compact for Education
Strategic Plan: Draft June 1, 2015

Elements in Plan:

Compact Theory of Action
Compact Mission

Research (selected data and sources)
Historical Accomplishments
Goals

Community Alignment
Working Subcommittees
Engagement and Outreach
Evaluation

Membership

—rEZommoow
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A. Compact Theory of Action:

The Compact for Education’s Theory of Action is that if we increase the numbers of residents who hold a
qualified certificate, Associate’s degree, Bachelor’s degree or higher, then we will sustain and grow the
regional economy and improve individual indicators of wellbeing.

Considerations:

™ Why is this important to our region?

™ How do we build a sense of urgency and investment?

™ What can we reasonably control and influence?

™ What are secondary/tertiary effects of the Compact efforts (networking, alignment, etc.)
™ There are three primary ways to meet this TOA:

1) Increase numbers of K12 students in pipeline,
2) Help citizens (adults) who don’t have degrees to aspire to and obtain, and
3) Import those with degrees (specifically address the 21-34 out migration).
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B. Compact Mission:
Currently:

The Compact was established to focus upon what this community must do educationally to transition
successfully to this new century, to this new economy. We are convinced that our success is rooted in a
strong educational continuum that encourages and reward innovation, raises aspirations, ensures access,
values lifelong learning and takes advantage of the power of technology.

The Compact has served to convene partners to support Berkshire County residents as they aspire toward
a future that includes 16 or more years of education and training.

Proposed:
The Berkshire Compact for Education is a group of regional civic, education and business leaders
who seek to ensure the wellbeing of each individual and the strength of our economy and community

by raising the educational access, aspirations and attainment, as life-long learners, of Berkshire
County residents.
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C. Research (What key data points create a clear sense of purpose, rationale, urgency?)

Why degrees matter (Berkshires):

The Berkshires (30%) lag behind all Massachusetts (37%) in attainment of a bachelor’s degree or
higher.

*  Within the civilian labor force in Berkshire County, 30.2% have a bachelors degree or
higher lagging behind the rest of the Commonwealth of whom 37.1% have a bachelors
degree or higher.

¢ Itis evident that the overall population of Berkshire County is declining and will continue
to decline over the next 50 years. A recent study by the Regional Planning Commission
indicated that the Berkshire County population, currently at 131,219 (2010), will decline
to 128,133 in 2020 as a function of steady to lower birth rates, increased death rates, and
steady out migration

* Between 5,879 and 8,952 residents are interested in career related training, 2,050 and
4,241 in education at the 2-year level, and 1,303 and 3,191 at the 4-year level.

* Add data points pertaining to out-migration of citizen in the age band 21-34.

* Do we want some data on the number of open jobs (degree requiring) and specific
projections about future job forecasting in the Berkshires (near longer term)?

Why degrees matter (individuals):

The economic rewards of a college degree have never been higher - with a 4-year graduate earning
twice what a high school graduate earns.

* The economic reward from attending and completing college has probably never been higher.
(Brookings: The Hamilton Project)

* The typical bachelor’s college graduate earns twice what the typical high school graduate earns.
(Brookings: The Hamilton Project)

Why degrees matter (communities):

Degree attainment equals economic success. Fifty percent (50%) of a city’s economic success can be
linked to one key indicator: degree attainment.

* 58% of a city's economic success can be linked to one key indicator, the rate of degree attainment in
that city.

* Research by CEOs for Cities (2012) demonstrates that for each percentage point increase in degree
attainment (associate's degree or higher) a city can expect an annual $856/per capita increase

* In the hyper-connected global economy, cities and regions with the most educated/talented
workforce build the strongest economies, develop thriving entrepreneurial culture and attract the
most business.

Why degrees matter (Massachusetts):

Future jobs will require college degrees. Seventy percent (70%) of jobs in Massachusetts will require
a college degree or credential by 2018 (as compared to 63% nationally).

* By the year 2018, 63% of all jobs in the U.S. (70% in Massachusetts) will require a college degree or
credential (associate's degree, high quality certification, bachelors or higher).

* Massachusetts is not producing enough degrees and projects gaps (fewer degrees produced than
are needed) in health care, STEM, and business and finance. This is of concern given that in their
article Workforce Skills and the Changing Knowledge Economy in Massachusetts (2012), Renski and
Wallace suggest that the shift seen nationally toward “high-education occupations is much more
dramatic in Massachusetts (p.25).”
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Research Sources (selected, alpha):

Are They Really Ready to Work? Basic Knowledge and Applied Skills - 21st Century US Workforce
¢ Partnership for 21st Century Skills
(http://www.p21.org/storage/documents/FINAL_REPORT_PDF09-29-06.pdf)
Berkshire Advanced Manufacturing Study (Donahue Institute, 2013)
e http://www.donahue.umassp.edu/docs/Berkshire_Advanced_Manufacturing Study
Berkshire Blueprint: A Shared Economic Vision and Plan for Action
*  http://extras.berkshireeagle.com/NeBe/images/2007BEDCBlueprint.pdf
Berkshire County’s Changing Population (Berkshire Regional Planning Commission)
e  http://berkshireplanning.org/images/uploads/documents/Berkshire_County_Population_Trends
140909.pdf
Berkshire County in Demand: A MA regional Workforce Strategies Initiative
*  http://www.commcorp.org/resources/documents/Working%20Together.pdf
Brookings Institute
*  Why You Should Go to College (http://www.brookings.edu/blogs/brookings-
now/posts/2014/10/why-you-should-go-to-college)
* The Hamilton Project - Earnings by Major (http://hamiltonproject.org/earnings_by_major/)
Center for American Progress
* Strengthening Our Economy Through College For All
(https://www.americanprogress.org/issues/higher-
education/report/2015/02/19/105522 /strengthening-our-economy-through-college-for-all/)
CEOs for Talent
* A project to raise college attainment (Talent). (http://www.ceosforcities.org/city-
dividends/talent/)
College Bound (Blog sponsored by EdWeek)
e http://blogs.edweek.org/edweek/college_bound/
College Board
*  Why go to college (http://youcango.collegeboard.org/why-go)
Degrees Matter
* A Guildford County (NC) project to elevate degree attainment (http://degreesmatter.org/data/)
Degrees of Urgency: Why Massachusetts Needs More College Graduates Now (Vision Project, 2014)
*  http://www.mass.edu/visionproject/_documents/2014%20Degrees%200f%20Urgency%20-
%20Vision%Z20Project%20Annual%20Report.pdf
Economic Policy Institute
* A Well-Educated Workforce is Key to State Prosperity (http://www.epi.org/publication/states-
education-productivity-growth-foundations/)
Gallup Poll
* Gallup Student Poll (http://www.gallup.com/services/180029 /gallup-student-poll-2014-overall-
report.aspx)
¢ Gallup Well being (http://www.gallup.com /topic/category wellbeing.aspx)
Harlem Children’s Zone. http://hcz.org
Higher Education Needs Assessment Among Berkshire County Residents (Market Street Research, 2005)
Jobs and the Skills Gap (Daggett, International Center for Leadership in Education)
Lumina Foundation
* A Stronger Nation Through Higher Education
(http://www.luminafoundation.org/stronger_nation)
National Student Clearinghouse Research Center
e http://nscresearchcenter.org
Pathways to Success: Integrating Learning with Life and Work to Increase National College Completion
(2012)
e  http://files.eric.ed.gov/fulltext/ED529485.pdf
Philadelphia Futures Program
*  http://www.philadelphiafutures.org
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Research Sources (continued):

Post-Traditional Learner and the Transformation of Postsecondary Education: A Manifesto for College
Leaders (Soares, January 2013)
The College Advantage: Weathering the Economic Storm (Georgetown Center on Education and the
Workforce)
e http://www.collegespark.org/files/CollegeAdvantage.ExecutiveSummary.081412.pdf
The Jobs Revolution and You: Workforce Investment Association of Massachusetts
US Department of Education
* Gear Up. http://www?2.ed.gov/programs/gearup/index.html
* McNair scholars. http://www?2.ed.gov/programs/triomcnair/index.html
* Student Support Services. http://www2.ed.gov/programs/triostudsupp/index.html
¢ Talent Search. http://www2.ed.gov/programs/triotalent/index.html
e TRIO. http://www2.ed.gov/about/offices/list/ope/trio/index.html
* Upward Bound - http://www2.ed.gov/programs/trioupbound/index.html
What's Happening in Berkshire County: A Review of Recent Labor Market Trends (Vinson, May 2014)
e http://www.berkshirereb.org/pdfs/1404132101.pdf
Workforce Skills and the Changing Knowledge Economy in Massachusetts (Renskel & Wallace, 2012)
e  http://www.massbenchmarks.org/publications/issues/vol14il1/5.pdf
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D. Historical Accomplishments

The Berkshire Compact for Education was formed as a countywide effort to support every Berkshire
resident in pursuing higher education and to instill a culture of lifelong learning. The Compact’s members
remain focused on their original purpose to: 1) improve access to postsecondary education and raise the
aspirations of all Berkshire County residents to pursue 16 or more years of education and training; and 2)
build connections between the needs of the workplace and the local education system so that young
people graduate from high school and college with the skills needed to succeed in 21st century careers.

Listed below are key efforts of each working group:

Aspirations and Access

CURRENT

Berkshire County Goes to College - sixth graders
Third Grade College Visits

Centralized education facilities - Conte

Accuplacer tests

Dual Enrollment, Bridge to College

Adams Scholar

Financial Aid information, publicizing FAFSA sessions

Positive Options

Wee Read Berkshire County

Student Town Meetings

FAST-TRACK

My Voice, survey of student aspirations
Quest for College board game

Workforce

CURRENT

STEM activities: Career Fair, Starlab, Robotics Challenge, Regional Resource Center, summer

academies, etc.

Eighth Grade Career Fair

High school and college internships, B-HIP
Career Exploration, Job shadowing
Berkshire Youth Leadership Program
MCLA Professional MBA

BCC workforce training programs

Outreach

CURRENT

Reach Out for Education
Passport to College

Passport to Educational Success
Compact Website

Newsletter
Original report and two updates
Day of Caring video
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Historical Goals:

GOAL ONE: Raise the aspirations of all Berkshire County residents to view 16 years of education, or
greater, as the accepted educational norm. We found that far too many county residents believe the
attainment of a high school diploma to be their ultimate educational goal. Aspirations must change and be
elevated. To achieve this goal we must:
* change the culture that accepts a high school degree as the educational end-point;
e structure the K-12 educational experience so that more students aspire to higher education and
more students are better prepared to make the transition to higher education; and
e provide students with more opportunities to understand that a solid educational foundation pays
dividends in the world of work.

GOAL TWO: Improve access to education, training and lifelong learning. We found that there are many
barriers-both real and perceived-to accessing education and training programs; among those barriers are
transportation and childcare, cost and convenience, government/programmatic rules and regulations, as
well as relevance to professional advancement or personal growth. We can begin to dismantle these
barriers by:
e providing all residents with increased opportunities to attend college through the development of
a Passport to College;
* developing innovative ways to reach residents;
¢ allowing all residents to have greater access across the educational landscape in Berkshire
County; and
* developing a targeted campaign with employers focused on working adults who have little or no
higher education experience.

GOAL THREE: Develop a new "social contract" among employers, employees, and educational institutions
that encourages and promote learning, earning and civic engagement. As the demographics across the
county continue to change, the number one concern expressed by employers is access to a well-prepared,
well-educated, innovative workforce. Berkshire County needs to think innovatively and boldly about
integrating training and educational opportunities to meet the needs of employers and employees,
including:

* increasing the pool of potential workers,

* increasing the skill levels and preparedness of the existing workforce, and

e promoting continuous learning, helping to match educational programs with changing/emerging

employment needs
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E. Goals:
*Note: Where possible, add subgroup data (ethnicity, race, SES) to the aggregated numbers.

Overarching Goal: Increase the number of Berkshire County residents (as a percentage) who hold:
* aqualified certificate
* an associate’s degree, or
* abachelor’s degree or higher

Overarching Targets:
Increase total number of Berkshire County residents who hold a:

* aqualified certificate (from __ % to___ %)
* associate’s degree (from 6.9 % to ___%) State = 6.9%
* bachelor’s degree or higher (from 25.8 % to ___%) State =30.9%

*Note (working aged population)
Specific Benchmark Targets:
Early Education
* % of students enrolled in EEC licensed early education and care.
* % of early childhood programs that have reached level 2 or above of Quality Rating and
Improvement System (QRIS).
* % of students meeting readiness for Kindergarten.
K12
* % of children proficient or higher in reading by the end of Grade 3.
* % of Grade 3 and 6 students who report college aspirations.
* 9% of students scoring proficient or higher on the Grade 7 ELA standards.
* % of students Algebra 1 ready (or higher) by the end of Grade 8.
* % of Grade 8 students who report college aspirations.

College Readiness
* % of students early a Competency Determination by the end of Grade 10.
* % of students meeting Grade 11 CCR/PARCC standards.
* Participation and scores in AP courses.
* Participation in dual enrollment courses.
* 9% of students who participate in SAT or ACT.
* % of students who graduate from high school and complete the Mass Core by the end of Grade 12.
* % of students who do not have to participate in remedial courses in college.

College/Career Readiness

* % of students who have participated in the following activities (career awareness, career
exploration, career immersion).

* % of students who graduate from high school and have demonstrated college and career essential
(necessary?) skills.

* % of students who successfully enroll in a technical program or college after high school
graduation (disaggregate by low income, first generation, race, ethnicity).

* % of Berkshire County high school graduates who successfully complete a certificate, associates
degree, bachelors degree or higher within 6 years of high school graduation. (Note: Can we find
data on how students do when they go to college - from particular sending points?)

Workforce
* Job vacancy rate.
* Unfilled jobs in Berkshire County by required level of training.
* Unemployment in Berkshire County.
* Reported well-being (Gallup) data of Berkshire County residents.
* % of unemployed in workforce training programs.
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F. Community Alignment:

This list is incomplete but provides a starting point to a comprehensive inventory of community based efforts,
organizations, and initiatives. As subcommittee work forward, it is expected that a full inventory of efforts

within each domain will be compiled.

Education

BCC

MCLA

Superintendents’ Roundtable

Berkshire Compact

Berkshire Priorities (BUW)

Berkshire Taconic (Education Enrichment)
Local Homeschooling Association

Williams College

Bard College at Simon’s Rock

Education programs of museums, theater, dance
BERC

School committees (Regional subcommittees)

Business

Berkshire Business Roundtable
Berkshire Synergy Initiative (BSI)
Chamber Nonprofit Business Network
Chamber Youth Leadership Program
Bridge Youth Corps

Berkshire Innovation Center

Population Overall

Berkshire Legislative Delegation

Berkshire Regional Planning Commission (SEDS)
1 Berkshire - Population Task Force

Face the Facts (BUW)

Financial Stability (BUW, EITC)

Be Well Berskhires

Opioid Abuse Prevention Collaborative

OLLI (BCC Life Long Learning)

Early Childhood

Early Childhood Impact Council (BUW)
Positive Youth Development Impact Council
Parent Child Home Program

Berkshire Readiness Center

Berkshire Taconic (Early Childhood Dev. Fund)
Berkshire Resource Center

BCF

Workforce Development

Berkshire Regional Employment Board
Berkshire Innovation Center

Berkshire Works Title [: Adult/Dislocated
Berkshire Works Youth Program
Berkshire Works Young Parents Program
North Adams Partnership

Chamber of Commerce

1 Berkshires
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G. Working Subcommittees:
Current subcommittees:
* Aspirations/Access

*  Workforce Development

Proposed subcommittees:

1. Early Childhood Education (Birth to Grade 3)
2. College and Career Readiness (Grade 3 through high school graduation)
3. College Completion and Workforce Development

Note: It has been suggested that Aspirations will be threaded throughout the three proposed (new)
subcommittees.
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1. Early Childhood Education (Birth to Grade 3)

Purpose:

* The early childhood workgroup will focus on county-wide efforts to support children birth to
Grade 3 so that children are socially, physically, emotionally, and cognitively ready to enter
Kindergarten and have demonstrated reading proficiency by the end of Grade 3.

Targets:

* % of students enrolled in EEC licensed early education and care.

* % of early childhood programs that have reached level 2 or above of Quality Rating and
Improvement System (QRIS).

* % of students ready for Kindergarten.

* % of children proficient or higher in reading by the end of Grade 3.

* % of Grade 3 students who report college aspirations.

*  Family engagement (TBD...recommended by Ann Nemetz-Carlson)

Organizations/Initiatives (potential lead in italics):

*  Early Childhood Impact Council (BUW)

* Positive Youth Development Impact Council (BUW)

* Parent Child Home Program (CCB)

* Berkshire County Readiness Center

* Early Childhood Development Fund (BTCF)

* Pittsfield Promise

* Berkshire Children and Families

* YMCA

*  Head Start (list all early education providers here)

* Berkshire Children and Families (BCF) - El Sistema

Actions (sample):

* Associate’s degree (BCC) and Degree completion bachelor’s (MCLA)

* Third Grade College Visits

* ITQ grant (professional development for early childhood educators)

¢ Reach Out for Education

* Passport to Educational Success

e Others (7)

Aspirations within this working group
* How will we embed aspirations/messages within this initiative?

Possible lead co-chairs:
Karen Vogel
Doug McNally
Possible (Stacy Parsons)
Ann Nemetz-Carlson
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2. College and Career Readiness (Grade 3 through high school graduation)

Purpose:

* The college and career readiness workgroup will focus on K12 (Grades 3-12) efforts to ensure
that students graduate from high school with the skills, knowledge, dispositions, and aspirations
to successfully enter college and the workforce.

Targets:

K12

* 9% of students scoring proficient or higher on the Grade 7 ELA standards.

* % of students Algebra 1 ready (or higher) by the end of Grade 8.

* % of Grade 6 & 8 students who report college aspirations.

* % of students scoring proficient or higher on the Grade 7 ELA standards..

College Readiness

* % of students early a Competency Determination by the end of Grade 10.

* % of students meeting Grade 11 CCR/PARCC standards.

* Participation and scores in AP courses.

* Participation in dual enrollment courses.

* % of students who participate in SAT or ACT and score a (insert threshold scores here).

* % of students who graduate from high school and complete the Mass Core by the end of Grade 12.

* % of students who do not have to participate in remedial courses in college

Career Readiness

* % of students who have participated in the following activities (career awareness, career
exploration, career immersion).

* % of students who graduate from high school and have demonstrated college and career essential
(necessary?) skills.

Organizations/Initiatives (potential lead in italics):
*  Berkshire Superintendent’s Roundtable
* Berkshire Readiness Center (BRC)
* Berkshire Regional Employment Board
* K12 School Districts
* BERC
*  BerkshireWorks Youth Program
*  Bridge Youth Corps
*  Berkshire Chamber Youth Leadership Program
* YMCA, Gladys Brigham, CYC, youth sports......(add more)

Actions (sample):
* STEM activities: Career Fair, Starlab, Robotics Challenge, Regional Resource Center, summer
academies, etc., Career Fair
* High school and college internships, BHIP
* Job shadowing
* Eighth Grade Career Fair
* Adams Scholarship Reception
* Berkshire County Goes to College
*  Accuplacer tests, Dual Enrollment and Bridge to College
¢ Reach Out for Education
* Passport to College
Aspirations within this working group
* How will we embed aspirations/messages within this initiative?

Possible lead co-chairs:
*  Superintendent/Principal (TBD)
e H.Jake Eberwein
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3. College Completion and Workforce Development

Purpose:

The college completion and beyond workgroup will focus on county-wide efforts to support

college completion, workforce readiness, and workforce development.

Targets:
Postsecondary

% of students who successfully enroll in a technical program or college after high school

graduation (disaggregate by low income, first generation, race, ethnicity).

% of Berkshire County high school graduates who successfully complete a qualified certificate,

associates degree, bachelors degree or higher within 6 years of high school graduation.

Workforce

Job vacancy rate.

Unfilled jobs in Berkshire County by required level of training.
Unemployment in Berkshire County.

Reported well-begin (Gallup) data of Berkshire County residents.
% of unemployed in workforce training programs.

Organizations/Initiatives (potential lead in italics):

MCLA and BCC

Berkshire Regional Employment Board
Berkshire Works

Business community (Chamber of Commerce)
Chamber of Commerce (One Berkshire)
Berkshire Innovation Center (BIC)

North Adams Partnership

Actions (sample):

MCLA Professional MBA

BCC workforce training programs

STEM Activities

Tying in with state level and regional manufacturing initiatives, Others (?)

Aspirations within this working group

How will we embed aspirations/messages within this initiative?

Possible lead co-chairs:

Barbara Chaput
Bill Mulholland
Brenda Burdick

Berkshire Compact for Education: Draft Plan and Agenda - June 1, 2015

15



H. Engagement and Outreach:
* Advisory Meetings (in advance of full network)
*  Full Compact Network Meeting (June 1, 2015)
o Identify lead agencies, co-chairs for subcommittees
o Compact Advisory (June 1, 2015, 12:45, following luncheon)
*  Subcommittee work (May 2015 - October 2015, 4 meetings)
* Fall reconvene and work planning (late October 2015)
* Compact Advisory Committee (ongoing)
* Mid-year progress update (late-January 2016)
* End-of-year progress update & continuous improvement planning (mid-May 2016)

I. Evaluation (Evaluation and Continuous Improvement)
* Data collection (refinement of targets and collection of baseline)
* My voice survey (could also use Gallup Poll, it is free)
* Annual review of progress (mid- and end-of-year)
* Continuous improvement (end-of-year)

J. Membership:

Discuss gaps and analyze lists of key employers to see if they are represented on the Compact. This is
ongoing.

Advisory Members:

H. Jake Eberwein Barbara Emanuel
Denise Richardello Beth Leibinger

Mary Nash Jim Brosnan

Bill Mullholland Ann Nemetz-Carlson
Tricia Farley-Bouvier Josh Mendel
Barbara Chaput Brenda Burdick
Heather Boulger Doug McNally
Brenda Burdick
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