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New Compact Members

• Peter Kopcha, Director, South Berkshire 

Educational Collaborative

• Ron Latham, Director, Berkshire Athenaeum

• Al Skrocki, Superintendent, Adams-Cheshire 

Regional School District

• Susan Strong, Principal, Lenox Memorial High 

School



Berkshire County Goes to College



Progress in 2008-2009

• Partnerships, Programs, and Progress Report

• Teams established benchmarks

• New programs introduced or planned

• Website redesigned

• Pre-K through higher education

• State views Berkshire Compact as model

• National exposure

http://www.mcla.edu/compact
http://www.aacu.org/aacu_news/aacunews09/june09/feature.cfm


Readiness Agenda



United Way: Live United

• Report:  Goals for the Common Good:  

Exploring the Impact of Education

• Online tool:  Common Good Forecaster

http://www.liveunited.org/forecaster/


Access: Challenges and Opportunities

• National and State budget concerns

• Impact on

– Communities

– Families

– Students

• Responding to the challenges



Improving Access: Fast-Track

• Launched in 2007

• BS in business administration; BA in 

interdisciplinary studies

• Delivery models

– On site

– Online

– Remote locations



Improving Access: Intermodal 

Education Center

Total served in credit courses: 432

• 15 Associate Degree courses - 226 served

• 9 Bachelors Degree courses - 122 served

• 9 Masters Degree courses - 84 served

• Total credit courses: 33

Total served in non-credit courses: 1,052

• 40 Workforce/LifeLong Learning courses - 397 

served

• 14 community events (including 3rd Thursdays) 

- 655 served

TOTAL SERVED SINCE June 2008: 1,484



Education and Workforce Readiness

• Develop and maintain a calendar listing on training 

programs on local websites that employers use √

• Develop and implement Youth Leadership Program  √

– Summer 2010, 30 high school juniors

– Edgework Consulting selected to run opening summer workshop

– Monthly sessions will focus on critical industries, leadership skills



Preparation of the Workforce

• Promote work-based activities for high school and college 

students. √

– BCREB oversaw 520 internships through 12 high schools

– 1,250 students participated in job shadowing

– 65 STEM youth internships; 125 youth participated in career ladder 

program; 185 participants in Construction Career Day

– Summer Jobs Program introduced; 30 Youth

• Expand job readiness training; support high schools in 

preparing all students to enter the workforce. √

– BCREB’s internship program includes job readiness component

– Chamber’s Education Committee will introduce Work Readiness 

Program in three high schools in 2010



Workforce Collaborations

• Support the development of 411 Website and related 

activities to promote Berkshire County education and job 

opportunities to recent college graduates √

– Structure and content for 411 website has been developed

• Support activities that promote job opportunities for 

Berkshire County immigrants √

– Employment based immigration workshop/training

– Immigrants’ Day

– Endorsement of Educational Parity Bill



Education and Workforce Priorities for 

2009-2010

• Have further discussion about developing a 

communications plan for employers and adult 

learners to connect them with computer skills 

programs and identify more sources for basic 

computer training.  

• Expand adult skill training opportunities.



Raising Aspirations: Berkshire County 

Goes to College

• Offer Berkshire County Goes to 

College to all 6th graders on a 

yearly basis √

– 17 schools, nearly 1,400 students

– 83% plan to attend college; 5% don’t 

plan to attend college; 12% are 

uncertain

– Among students who said they want 

to go to college, most frequent reason 

is to get a good job (87%)  

– Among students who don’t want to 

go to college or are uncertain, most 

frequent reason is expense (49%)     



Raising Aspirations: Initiatives

• Follow up to My Voice survey results - planning 

educational activities for schools that raise student 

aspirations √

– Visit to Westfield Middle Schools

– Ray McNulty, International Center for Leadership in Education

– October  2, 2009 at MCLA

– Is closing the participation gap the first step in improving student 

achievement?



Other Initiatives

• Develop and implement strategies for educating parents 

about Berkshire Compact activities and the steps toward 

their children pursuing a college education. √

– Presence at community events

– Speakers at schools

– Marketing strategy

• Support Berkshire County’s early education efforts by 

expanding focus of Compact to include preschool years. √

– Participated in United Way’s community impact process 

– Reviewed Harlem Children’s Zone model



Berkshire County Student Town 

Meetings

• Taconic High School American Law class, alternative energy 

sources, recorded May 1.

• Unity Program, Northern Berkshire Community Coalition, 

pressures on youth, recorded April 28.

• Shown on Pittsfield ETV, Community TV for the Southern 

Berkshires, Northern Berkshire Community Television.

• Four student town meetings in 2009-2010.





Dr. Karla Baehr

Deputy Commissioner

Department of Elementary and Secondary Education



Priorities for the work ahead

• Engagement

– Parents and families

– Teachers and “front line” educators

– Youth

• Education and training programs that are linked to regional and 

commonwealth economic development priorities.

• Professional development programs that support and encourage 

life long learning.

• Complementing the state Readiness Agenda.

• Outreach, awareness, and communication.

• Building financial support.



Questions for discussion

• Are these the right priorities?

• What’s missing?

• In light of changing economic circumstances…

– What are the obstacles to addressing these priorities?

– What strategies can the Compact employ to overcome 

these obstacles?

• How do we continue to maintain momentum and 

enthusiasm for the work ahead?

• Who are the other partners that must be engaged or 

reengaged?



Next Meeting:

Friday, October 16, 2009


